
Outgrower Incubator Project 

Developing sustainable 

smallholder farmers linked to a 

high-value export market 

For more information please email:  outgrower@africajuice.com 

The Outgrower Incubator Project is funded by:  

Tibila S.C. 

Objectives 
To deliver long-term sustainable change for over 1000 

households by 2015 with significant improvements in their 

socio-economic situation by supporting them to become 

outgrowers to the africaJUICE Tibila Share Company. 

 

In three years the Outgrower Incubator Project aims to: 

• support the creation of 700 hectares of outgrowers  

• significantly increase the income and  food security of 

the communities local to the Tibila Farm  

• implement appropriate technology to minimise the 

pressure on critical resources such as water 

• create a smallholder organisation that is a reliable 

business partner to the africaJUICE Tibila Share 

Company 

• create a cooperative structure that is empowered 

through the Community Equity Share Scheme to 

access local  loans 

Implementing organisations 
• africaJUICE Tibila Share Company 

• FCE 

• FFARM 

• Fair Trade Labelling Organisation 

• FINTRAC 

• Embassy of The Netherlands 

• Fair & Sustainable 

• BoARD 

• ECBP 

• Oromia Agricultural Marketing Agency 
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